 PCTs begin contract transition 
Primary Care Trusts in England are beginning the process of handing over all of their primary care provider contracts to the NHS Commissioning Board. Hospital dental services contracts will also be transferred. 

The project might have some repercussions for dental contractors and Local Dental Committees as well as hospital and salaried primary dental care services. 

This project will contain three work phases to be undertaken with the aim of a smooth transition to the new NHS structure in 2013: 

 ‘Stocktake’ phase – identify the agreements held by existing contracting authorities (for dentistry mainly primary care trusts), profile them, and perform a risk assessment on each one. The risk assessment will identify areas of improvement required before contracts can be transitioned to the NHS Commissioning Board. 

 ‘Stabilise’ phase – address the identified risks with targeted actions to safeguard transition. 

 ‘Shift’ phase - operationally and formally transfer contracting responsibilities to the new contracting bodies. 

Stocktake 
PCTs are expected to complete the stocktake phase by 31 December 2011. For dentistry this will involve gathering all electronic and paper-based information relating the complete array of dental contracts. PCTs should have retained signed copies of contracts for general dental practice but, if not, contractors must provide one if asked. 

The second part of the stocktake is a standard risk assessment on each contract to assess documentation and management risks. This should discover gaps in documentation and inadequate management controls. It is not clear how much detail will be gone into here. It may be the case that consistent contract under-performance below the 4 per cent threshold may be tackled. Members should take advice from the BDA Business Team (Businessteam@bda.org) if this occurs. 

Stabilisation 
This phase requires PCTs to take any necessary actions following the stocktake. For general practice PCTs may only vary contract terms with consent and may not claw money back in-year, unless the contractor has provided less than 30 per cent of the UDAs by 30 September. Stabilisation must be complete by April 2013. 

Shift 
Contracts for arrangements beyond April 2013 will be transferred to the NHS Commissioning Board and signed by both parties. Dentists who have PDS agreements that are due to end before 1 April 2013 need to discuss the matter with their PCT well in advance.
